
 

 

 

 
CITY OF PINE LAKE, GEORGIA 

WORK SESSION AGENDA 

SEPTEMBER 10TH, 2024 @ 6:00PM 

COUNCIL CHAMBERS, 459 PINE DRIVE, PINE LAKE, GA 30072 

NOTE: All attendees are reminded to silence cellular phones and other devices 
that may cause interruption of the session proceedings.  
 

CALL TO ORDER – WORK SESSION MEETING 
 

ANNOUNCEMENTS/COMMUNICATIONS 
                       
ADOPTION OF THE AGENDA OF THE DAY 
 

OLD BUSINESS 
 
NEW BUSINESS 
 

1. Mayor and Council Roles and Responsibilities – City Attorney 
Moore 

2. Pedestrian Bridges Improvement Update 

3. Declaration of Surplus – Public Safety and Public Works Assets 

4. Agreement between the City of Pine Lake and DeKalb County, 

Georgia – GIS Data Sharing 

5. Resolution R-19-2024 - FY2024 Budget Amendment 
6. Executive Session to Discuss Personnel 

   
PUBLIC COMMENTS – 3 minutes each please 

 
REPORTS AND OTHER BUSINESS 

Staff and Committee Reports 
a. Admin, Courts, and Finance – ChaQuias M. Thornton 
b. Public Safety – Chief of Police Y’hudah-Green 
c. Public Works – Special Projects Manager Kendrick 

Reports/Comments  
d. Mayor 
e. City Council 

Information for “The Pine Lake News” eblast.  
 

ADJOURNMENT 

 

 
MAYOR 

Brandy Hall  

 
COUNCIL MEMBERS 

Jean Bordeaux, Mayor pro tem 

Jeff Goldberg 

Tom Ramsey  

Thomas Torrent 

Augusta Woods 

 

 

 

 

 

 

 

 

 

 

 

 

CITY OF PINE LAKE 

425 ALLGOOD ROAD 

P.O. BOX 1325 

PINE LAKE, GA 30072 

 

404-999-4901 

 

www.pinelakega.net  

http://www.pinelakega.net/
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Memo 
DATE: September 7, 2024 

TO: Mayor and City Council 

FROM: ChaQuias Thornton, City Manager 

RE: Declaration of Surplus 

 

Pursuant to Chapter 26 – FINANCE AND TAXATION, Section 26-31 – Sale of city property of the 

City of Pine Lake Code of Ordinances: 

1. No property belonging to the city shall be sold except after approval of the mayor and city 

council; and  

2. When any property owned by the city has become surplus, unserviceable or useless, the head 

of the department in charge of the property shall certify to mayor and city council that such 

property is no longer useful and should be disposed of. Any property to be sold shall be sold at 

public sale either by sealed bid or public outcry to the highest bidder for cash or certified funds. 

Nothing herein shall prevent the city from donating or exchanging such surplus property with 

other governmental units of quasi-governmental units. 

 

In accordance with such provisions, the items on the attached list are presented for declaration of 

surplus by the Mayor and Council, to be disposed of in the manner recommended. 

 

Thank you, 

 

CMThornton 



CITY OF PINE LAKE 
PUBLIC WORKS EQUIMENT CAPITAL SURPLUS

MANUFACTURER MODEL CONDITION CURRENT VALUE SALVAGE VALUE DISPOSAL METHOD

WALLENSTEIN
GX 700 BACKHOE 

ATTACHMENT
NEEDS SERVICE $7,600.00 $500.00 SALE

BIG T VAC   LEAF VACUUM SCRAP $200.00 $200.00 SCRAP
VERMEER  BRUSH GRINDER  NEED SERVICE $5,000.00 $2,100.00 SALE

JOHN DEERE            SIDE TRIMMER  FRONTIER        SB 3106 SURPLUS/SCRAP $500.00 $700.00 SALE

JOHN DEERE               LOADER  855/70A  NEED SERVICE $2,000.00 $1,200.00 SALE
JOHN DEERE          ZERO TURN 757 POOR $500.00 $500.00 SALE

JOHN DEERE SNOW PLOW
FRONTIER                   AL 

1672E
NEW $2,700.00 $2,500.00 SALE

JOHN DEERE           BUSH HOG 403 SCRAP $500.00 $500.00 SALE
STIHL BACKPACK BLOWERS POOR $1,500.00 $1,500.00 SALE
STIHL WEEDEATERS POOR $400.00 $400.00 SALE

WELDER'S KIT POOR $250.00 $250.00 SALE
TABLE SAW POOR $250.00 $250.00 SALE

YARD MACHINE PUSH MOWER POOR $100.00 $100.00 SALE

TOTALS $21,500.00 $10,700.00



MEMO 

TO: 

FROM: 

DATE: 

RE: 

Mayor and Council

S. Yhudah-Green 

September 8, 2024 

Surplus    

The vehicles highlighted in this memo have been decommissioned and are no 
longer in use.   

A service review of said vehicles identifies significant repairs and will result in 
costly maintenance expenses to both vehicles.  It is my recommendation that 
these vehicles be deemed surplus.    

Thank you 

Note: Review Public Safety Equipment Capital Program. 

SYGreen 



 

CITY OF PINE LAKE                                                                                                                                                                                                                                                                                                                                                                                           
PUBLIC SAFETY EQUIMENT CAPITAL PROGRAM 

MAKE MODEL YEAR VIN CONDITION 
MAINT. 
COSTS  

MAINTENANCE 
EXPENSE 

CURRENT  FY 
MILEAGE/HOURS 

PURCHASED 
PRICE REPLACEMENT PRICE 

643 Dodge Charger 2021 2C3CDXAT2MH682016 Good  $  2,000.00   $           182.00  22,203 $25,786.00  N/A 

642 Dodge Charger 2017 2C3CDXAG0HH511368 DECOM HIGH  $           298.00    $22,786.75  N/A 

641 Dodge Charger 2018 2C3CDXAG6JH262354 DECOM HIGH  $           298.00  62,583 $26,873.00  N/A 

645 Dodge Charger 2014 2C3CDXAT4EH367915 Fair  $  2,000.00   $           575.60  117,186 DONATION N/A 

644 Dodge Explorer  2014 1FM5K8ARXEGB27585 Fair $4,000.00  $       6,416.56  147,676 DONATION N/A 

Ford Explorer  2023 1FM5K8AB1PGA62485 New LOW Warranty 8,057.60  $  56,600.00  N/A 
TOTALS    $       7,770.16    

**DECOM = Decommissioned (Vehicle Submitted for Surplus)  
 
Please take note of the following information: 
 
Vehicles: 642 Dodge Charger 2017 2C3CDXAG0HH511368  

641 Dodge Charger 2018 2C3CDXAG6JH262354  
 
Background: Both vehicles have experienced declining performance and were taken to The Gwinnett Chrysler Dodge Jeep Ram Dealership 
in Gwinnett County, GA for assessment. The dealership determined that both vehicles require significant repairs, which are not cost-
effective. Repairing these aging vehicles would result in increased annual repair costs, exceeding the cost of a new vehicle purchase. 
Furthermore, in 2023, Dodge officially discontinued the production of the Dodge Charger, making parts, support, and repairs more costly 
and less available. 
 
Recommendation: I recommend exploring a buyback through GMA or placing both vehicles on govdeals in order to purchase another 
marked patrol vehicle. It's important to note that these vehicles continue to accumulate costs while they are parked in our lot and covered by 
our fleet insurance. Therefore, I strongly suggest disposing of the vehicles immediately.  
 
Note: The aforementioned vehicles were purchased from Akins Dodge Jeep Chrysler in Winder, GA, and were acquired through the GMA 
lease program. The vehicles were received "road ready," with detailing, graphics, etc., included in the purchase 
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Memo 
DATE: September 7, 2024 

TO: Mayor and City Council 

FROM: ChaQuias Thornton, City Manager 

RE: Resolution R-19-2024 FY2024 Budget Amendment  

 

The attached budget amendment, proposed as Resolution E-19-2024, serves to offer 

recommendation for the adjustment of revenue and expenditure appropriations within the City’s 

general fund for to-date receivables and expenses collected and incurred.  Full explanation of the 

recommended amendment will be provided at presentation of the proposed resolution on 

09/16/2024.  The resolution is scheduled for consideration of approval during the regular meeting of 

Mayor and Council scheduled for 09/24/2024. 

 

CMThornton 

 

 

 

 

 

 

 

  

 

Thank you, 

 

CMThornton 



THEREFORE, be is resolved by the Mayor and City Council of the City of Pine Lake, Georgia, that the following

LINE ITEM DESCRIPTION Increase Decrease

100 311302 Intangible Tax 15,149.00

100 311700 Franchise Tax 34,000.00

100 311710 Electric Franchise 26,000.00

100 311720 Cable Franchise 4,000.00

100 311730 Gas Franchise 4,000.00

100 322100 Building Permits 7,500.00

100 334005 LMIG Program 14,914.00

100 351100 Court Receipts 6,000.00

100 351200 Probation 4,000.00

Fund Balance Allocation 36,795.00 

110,858.00 41,500.00 69,358.00 

LINE ITEM DESCRIPTION

100 1100.0000.0000.511000 Salaries and Wages - Full-time 6,085.00

100 1100.0000.0000.521290 Other Professional Services 6,085.00

100 1100.0000.0000.521210 Legal Expense 10,000.00

100 1100.0000.0000.521241 Permitting & Inspection 7,500.00

100 1100.0000.0000.521290 Other Professional Services 20,000.00

100 1200.0000.0000.572100 Payments to Agencies 6,000.00

100 1200.0000.0000.573100 Bond Refunds 4,000.00

100 1400.0000.0000.512100 Group Insurance 5,000.00

100 1400.0000.0000.522220 Automobile Repair/Maint 5,000.00

100 1400.0000.0000.522230 Building Repairs/Maint 2,500.00

100 1400.0000.0000.522250 Street Repairs/Maint 14,914.00

100 1400.0000.0000.524000 Contract Labor 15,000.00

100 1400.0000.0000.531231 Street Lights 4,500.00

100 2300.0000.0000.511300 Regular - Part-time 7,125.00

100 2300.0000.0000.512200 FICA Contributions 441.00

100 2300.0000.0000.512300 Medicare 90.00

100 2300.0000.0000.522230 Building Repairs/Maint 2,400.00

100 2300.0000.0000.531600 Small Equipment 5,200.00

95,599.00 26,241.00 69,358.00 

Sum Total                       -   

Brandy Hall Ned Dagendhard

Mayor Asst. City 

amendment to the general fund budget be made this                 day of                         , 2024.

GENERAL FUND ASSET

GENERAL FUND EXPENDITURES

RESOLUTION #R-19-2024

A Resolution of the Mayor and City Council of Pine Lake, Georgia

WHEREAS, the FY2024 local budget for the City of Pine Lake, Georgia was adopted in December 2023; and

WHEREAS, it is necessary to amend such budget now;
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